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15th European Guide Conference - Programme
16 June 17 June 18 June 19 June 20 June 21 June 22 June

Thursday Friday Saturday Sunday Monday Tuesday Wednesday

8:45 - 9:00 ARRIVALS Meditation Meditation Meditation Meditation

9:00 - 10:30

Opening 15th European Guide 
and Scout Conference 
• Opening of the Chairs

• Business of the Conference

Reporting on past triennium, 
Q&As

Presentation of candidate to Host 
Conferences in 2019

Breakout Sessions 
Growth

Gender & Diversity
Programmes - Northstar & Gendered 

Leadership

Future Regional Plan
Breakout sessions  - diversity, gender, 

growth, tailored support
2nd round

Value Proposition and Brand
Consultation

Discussion and voting on Proposed 
Motions and Amendments          

10:30 - 11:00 Break Break Break Break Break

11:00 - 12:30 Registrations
Presentation of candidates for 

election  and Roverway 2016 and 
2018

Strategic Direction of WAGGGS
Presentation of future Europe 

Operational and Financial Plan and staff 
restructuring

Q&A 

Value Proposition and Brand
Consultation Cont'd

'Growth and Volunteer 
Engagement
Consultation

Voting Motions – continued

Closing speeches
and

Thank yous and photo

12:30 - 14:30 Lunch Lunch Lunch Lunch Lunch

16:00 - 16:30 Break                                                                  Break (16:00 - 16:15)                           Break Break Break

16:30 - 18:00

• Cttee candidates 16.30-17.00

Networking session (16.30-
18.00)

16:15 - 18:00
Past triennium report 

of activities and finance, regionally 
and globally

Q&A

 Election of Committee Candidates

Results of elections

Governance
Consultation

Result of next conference host

Business Recommendations

Address of the new Chairs

Closing

18:00 - 19:00 Free time Meet the Candidates Free time / Interreligious Service Free time

19:00 - 19:30 Dinner                                                                 Preparation time Dinner                                                                 

19:30-21:00 Opening Ceremony International Evening European Village Party

from 22:00

20:00 EGC: MOs deadline to submit 
new Motions and Amendments

16:30 EGC: Distribution new Motions 
and Amendments deadline

20:00 EGSC: MOs/NSOs deadline to 
submit Recommendations and 

Amendments 

16:30 EGSC: Distribution of 
Recommendations and Amendments

DEPARTURES

14:30 - 16:00

Preparatory Sessions
• Finances

• Procedural teams
• Facilitators

• Guests
• New delegates 15.00-16.00

Opening of the 15th European 
Guide Conference

• Business of the Conference
• Brief presentation of motions

Keynote speaker - Michele Paule

Strategic Direction of WAGGGS 
cont'd
Q&A 

Future Regional Plan
Breakout sessions  - diversity, gender, 

growth, tailored support
1st round

Programme and MO Initiatives
Opportunity to exchange and share

15th EGSC - Introduction to 
workshops

Consultation on the development of the 
MoU 

Vote for next conference host
Report on recommendations 

committee, discussions and voting
Courtesy resolutions

Early arrivals 
registration

Free time
Norwegian evening - optional Closing Ceremony

with Dinner 

21:30 EGSC: MOs/NSOs 
deadline to submit 

Recommendations to the 
Recommendations Committee

 16:30 EGSC: Distribution of 
Recommendations
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Detailed Programme 08 06 2016 

European Guide Conference (EGC) 
European Guide and Scout Conference (EGSC) 

 

    
Time Title Detail 

  
  Arrival of Participants Please wear at least your neckerchief when you arrive at the 

airports, so that our transportation teams are able to identify 
and welcome you. 
  

     
Friday: 
17 June 

      

Time Title Detail Room 
11:00 - 12:30 Registration Welcome! 

As you arrive at OCC, the conference 
venue, there will be two different 
registration desks: one for the Conference 
and one for your accommodation. 

  

12:30 - 14:30 LUNCH     
14:30 - 16:00 Preparatory Sessions Sessions to help prepare active 

participation in the Conference. 
Information at 
registration desk 

  • Finances An opportunity to learn more about the 
finance process. 

  

  • Procedural teams Required attendance for tellers, WAGGGS 
Procedural Team and Joint 
Recommendations Committee members. 

  

  • Facilitators Required participation for those facilitating 
Conference workshops. 

  

  • Guests An opportunity for WAGGGS and WOSM 
external guests 

  

  • New delegates 15.00-
16.00 

For those who are attending their first 
European Conference. 

  

16:00 - 16:30 BREAK     
16:30 - 18:00 Preparatory Sessions Sessions to help prepare active 

participation in the Conference. 
  

16.30-17.00 Committee candidates Required attendance for Europe Committee 
WAGGGS' candidates. 

Joint plenary 
room  

16.30-18.00 Networking session 
•  Chief Executives /Sec 
Generals  
• Chief Volunteers  
• Programme & Training  
• International 
Commissioners  
• External Relations & 
Partnerships  
• Finance   

An opportunity to get to know other 
delegates 
Beside these sessions, there is the 
opportunity to call for five more networking 
sessions, if there is interest and need for 
those. 

Outside the Joint 
plenary room 

18:00 - 19:00 Free time     
19:00 - 19:30 DINNER     
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19:30 - 21:00 Opening Ceremony Opening ceremony of the EGSC and 
welcome from The Guides and Scouts of 
Norway  

Joint plenary 
room 

21:30   EGSC: MOs/NSOs 
deadline to submit 
Recommendations to 
the Recommendations 
Committee 

Recommendations for the EGSC are to be submitted by MOs 
and NSOs to the Joint Recommendations Committee  
  

Saturday:  
18 June 

      

Time Title Detail Room 
  BREAKFAST     
8:45 - 9:00 Meditation   WAGGGS 

Plenary 
9:00 - 10:30 Opening 15th 

European Guide and 
Scout Conference  

Welcome and opening session. 
Presentation of past triennium report and 
presentation of the bids for hosting the 16th 
European Guide and Scout Conference in 
2019 

Joint plenary 
room 

10:30 - 11:00 BREAK     
11:00 - 12:30 Presentation of 

candidates for election  
and Roverway 2016 
and 2018 

Presentation of the Candidates for the 
Regional Committees and Roverway 2016 
and 2018 

Joint plenary 
room 

12:30 - 14:30 LUNCH     
14:30 - 16:00 Opening of the 15th 

European Guide 
Conference 

Business session which will lead into the 
formal opening of the 15th European Guide 
Conference and, specifically, introduce or 
present the following: 
• Business of the Conference 
• Brief presentation of motions 
•  Keynote speaker: Michele Paule 

WAGGGS 
Plenary 

16:00 - 16:15 BREAK     
16:30 EGSC: Distribution of Draft Recommendations to the Joint 

Conference  
  

Online and 
paper copies 

16:15 - 18:00 Past triennium report  Past triennium report of activities and 
finance. Please note that the start time is 
16:15. 

WAGGGS 
Plenary 

18:00 - 19:00 Meet the Candidates A chance to meet the candidates and get to 
know them! Each candidate will have her 
own space and MOs are invited to ask 
questions to as many candidates as they 
wish.   

TBC 

19:00 - 19:30 Preparation time Preparation for the evening   



 

5 15th Europe Regional Conference | 17-21 June 2016 | Norway 
World Association of Girl Guides and Girl Scouts 

 

19:30 - 21:00 International Evening Everyone has table by country. It is an 
opportunity to bring food and treats from 
own country so as to share international 
dinner and evening.   Please note that this 
is an alcohol-free event, that the closest 
groceries store is located 2.5 km away from 
the Convention Centre but all the cabins 
have fridges where you will be able to store 
your food.  

Outside 

Sunday:  
19 June 

      

Time Title Detail Room 
  BREAKFAST     
8:45 - 9:00 Meditation   WAGGGS 

Plenary 
9:00 - 10:30 Breakout Sessions  An opportunity to take a deeper look at the 

triennium activities: Growth, Gender, 
Diversity, Programmes: Gendered 
Leadership & Northstar 

WAGGGS 
Plenary and 
surrounding area 

10:30 - 11:00 BREAK     
11:00 - 12:30 Strategic Direction of 

WAGGGS 
What Girl Guiding and Girl Scouting in 
Europe can achieve today and tomorrow?  
The WAGGGS strategy at the Europe 
Region level is to provide a direction of 
travel to maximize the Europe Region’s 
ability to leverage change in line with 
WAGGGS vision. This session will reflect 
on the Europe operational and financial 
plan and staff restructuring. There is a 
space for questions.  

WAGGGS 
Plenary 

12:30 - 14:30 LUNCH     
14:30 - 16:00 Strategic Direction of 

WAGGGS continued 
Additional time for questions and answers 
related to future plans. Then an opportunity 
to discuss specific areas in greater detail 
and provide input for future initiatives. 

WAGGGS 
Plenary 

16:00 - 16:30 BREAK     
16:30 - 18:00 Election of Committee 

Candidates 
According to WAGGGS Constitution “A 
Regional Committee of six members shall 
be elected by Full Members attending the 
Regional Conference”. Member 
Organizations elect a new team of who 
should be the Europe Region WAGGGS 
representatives for the next three years. 

WAGGGS 
Plenary 

18:00 - 19:00 Free time / 
Interreligious Service 

    

19:00 - 19:30 DINNER     
19:30 - 21:00 European Village Party Sell items or lead games in the European 

market. A Europe tradition to fundraise for 
your organisation or for other MOs 

Village 

        
20:00 EGC:  MOs deadline to 

submit new Motions 
and Amendments 

Amendments and new motions for the EGC are to be 
submitted by MOs to WAGGGS Procedural Team 
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20:00 EGSC:  MOs/NSOs deadline to 
submit 
Recommendations 
and Amendments  

Amendments and new recommendations for the EGSC are to 
be submitted by MOs and NSOs to the Joint 
Recommendations Committee  
  

Monday:  
20 June 

      

Time Title Detail Room 
  BREAKFAST     
8:45 - 9:00 Meditation   WAGGGS 

Plenary 
9:00 - 10:30 Future Regional Plan Additional time to discuss specific areas of 

the future plan in greater details.  Then an 
opportunity to discuss specific areas in 
greater detail and provide input for future 
initiatives. 

WAGGGS 
Plenary and 
surrounding area 

  Value Proposition and 
Brand 
Consultation 

Updates and consultation on WAGGGS 
Membership services/value proposition and 
WAGGGS Brand 

WAGGGS 
Plenary 

10:30 - 11:00 BREAK     
11:00 - 12:30 Value Proposition and 

Brand 
Consultation 
continued 

Cont'd - Updates and consultation on 
WAGGGS Membership services/value 
proposition and WAGGGS Brand 

WAGGGS 
Plenary 

  Growth and Volunteer 
Engagement 
Consultation 

Updates and consultation on Growth and 
volunteer engagement. Including an update 
from the Membership and Growth Working 
Group 

WAGGGS 
Plenary 

12:30 - 14:30 LUNCH     
14:30 - 16:00 Programme and MO 

Initiatives 
Opportunity to 
exchange and share 

Opportunity to exchange and share 
Programme and MO Initiatives. Different 
lengths of sessions will allow for choice of 
topic and for. Information on the sessions 
will be shared and sign-up sheets posted. 
 

Sign-up sheets 
will be posted 
and space 
allocated. 

Purposed sessions: 
• National events as a tool for strategic change – 45 min / The Guides 
and Scouts of Finland 
• Growth – 45 min / The Guides and Scouts of Finland 
• Integrated diversity work throughout the MO for long term change in 
every day guiding and scouting - 90 min / Scouter (Sweden) 
• Social Entrepreneurship  - 90 minutes / Green Girl Guides 
• Joint work with other MOs - 45 minutes / Belarus 
• Project with Armenia, Russia, Ukraine, Belarus and Georgia MOs 
• ABG's project with Association of Guides and Scouts of Finland on 
Gender Equity  
• Large events - 45 minutes / Poland 
• Online Youth management systems - 45 minutes / Online Youth 
management 
• Free being me - 45 minutes 

16:00 - 16:30 BREAK     
16:30 EGC: Distribution new Motions and Amendments deadline 
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16:30 EGSC: Distribution of Recommendations and Amendments 
  

  

16:30 - 18:00 Governance 
Consultation 

To prepare with Member Organization for 
the decisions to be taken at World 
Conference. 

WAGGGS 
Plenary 

18:00 - 19:00 Free time 
Norwegian evening - 
optional  

An opportunity to enjoy the nature of 
Norway.  

Off site 

Tuesday:  
21 June 

      

Time Title Detail Room 
  BREAKFAST     
8:45 - 9:00 Meditation   WAGGGS 

Plenary 
9:00 - 10:30 Discussion and voting 

on Proposed Motions 
and Amendments      

As part of the core role of the European 
Guide Conference, presented amendments 
and motions will be voted upon during this 
session.   

WAGGGS 
Plenary 

10:30 - 11:00 BREAK     
11:00 - 12:30 Voting Motions – 

continued 
Closing 

As part of the core role of the European 
Guide Conference, presented amendments 
and motions will be voted upon during this 
session.   

WAGGGS 
Plenary 

12:30 - 14:30 LUNCH     
14:30 - 16:00 15th EGSC - 

Introduction to 
workshops 
Consultation on the 
development of the 
MoU  

An opportunity to consult on the 
development of the MoU and Submitted 
amendments and recommendations will be 
presented to the conference, discussed 
and voted. 
Voting for the next conference host will take 
place. 

Joint Plenary 

16:00 - 16:30 BREAK     
16:30 - 18:00 15th EGSC - 'Result of 

next conference host, 
business 
recommendations, 
New Chairs, and 
closing 

Results of the voting, business 
recommendations and speeches from the 
new Chairs. This session marks the closing 
of the 15th European Guide and Scout 
Conference. 

Joint Plenary 

18:00 - 19:00 Free time     
19:30 - 21:00 Closing Ceremony 

with Dinner  
Closing ceremony of the EGSC and 
farewell from The Guides and Scouts of 
Norway  

Joint Plenary 

Wednesday:  
22 June 

Departures Thank you for participating! 
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